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Qualitas Project Control (QPC) was founded by
award-winning, 35 year industry veteran, Sam Sakocius, as
an elite advisory and development consultancy.

QPC clients include international Real Estate Developers, Private
Owners, Private Golf Clubs and Designers.

Qualitas is renowned as a global expert in all aspects of project
development and specializes in the technical aspects of functionality,
design quality and feasibility, efficiency, and technical soundness over the
course of planning, design, and implementation of a project

Qualitas’ specific region of operations is SE Asia with projects in six countries.
By reputation, Qualitas has become the region’s leading consultancy with its
personalized and inspired innovations crossing new borders each year.

Having worked in cooperation with some of the world’s top, developers, planners,
architects, engineers, and builders for over 30 years, Qualitas brings an unsurpassed
network of global talent across a complete range of proficiencies which projects of the
highest standards demand.



CONSULTS TO ASIA

Qualitas advises clients on issues ranging
from the navigation of government policy 4
and environment issues, the selection and

management of the best feasibility and land

planning partners through all design and

construction phases, ensuring that each team

operates in cooperation with all other teams and in
accordance with international standards and best

practices while respecting the regional cultures.

Qualtias is known for not only sourcing the most qualified
professionals in their respective industries, but for
customizing each team and program to achieve maximum
results. Qualitas is also respected for its skill in flawlessly
orchestrating all teams, budgets, and schedules so
that there is no overlap or places where

important details fall through the cracks.

Owner Representation | Project Ideation Partner | Government
Liason | Technical Advisor | Architect & Design Advisor | Project
Management Oversight | Budget & Schedule Expert | Team
Building Strategist | Civil Engineering Liason | Cross Cultural
Facilitator | Professional Golf & Business Writer | Seminar

& Lecture Provider | Brand Development Strategist
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THE GATE KEEPER TO SUCCESS

In short, Qualitas oversees all aspects of a development on behalf of the owner or developer, taking
the most complex challenges and transforming those challenges into actionable schedules,

visionary designs and realistic budgets — all of which results in the next generation of world class
development.

Qualitas is the parent company to Project Control International (projectcontrolintl.com), Dragon
Rock, (dragonrockllc.com) and KBC Consulting (kbcconsults.com).

Qualitas is based in South East Asia enabling rapid personal response time to any
issues as they arise.
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President, Qualitas Project Control
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Zenta Thomas

Managing Partner, Qualitas Project Control
President, Dragon Rock, LLC
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www.qualitasprojectcontrol.com | www.projectcontrolintl.com | www.dragonrockllc.com



